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Empowering Stroke Prevention Project
Self-Help Partnership Framework

This document is designed to help groups and agencies bring multiple participants to the problem-solving table, as part of implementing a self-help approach to an issue in their community.  We are inviting the various agencies involved to participate as:

· Change agents

· Brainstormers

· Problem-solvers

· Collaborators

· Resources

· Networkers

· Advocates

· Funders

· Proposal partners and/or guides

· Mentors

The largest challenge inherent in developing a partnership based on a self-help focus is meeting the needs of both interested community participants and agencies/organizations.  

We recognize that agencies and organizations have their own mandates and limitations, and have devoted considerable energy and experience to serving the needs of their client populations.  At the same time, the self-help model requires that the experiences and priorities of the "clients" must drive the problem-solving process. Long-term change can only be sustained when it rises from the grass roots rather than arriving from above; agencies know that supporting such approaches promotes synergy with their own efforts to help, and not competition or conflict.
We also acknowledge that self help is not without cost or effort. Any task needs skills and resources to accomplish, and the self help model may require creative approaches to mandates, funding streams and resource sharing.  Agencies and organizations participating in this partnership will derive the most benefit if they consider alliances and cooperative efforts that have not been attempted before.

What does this document do?

This document sets out the principles on which a self-help problem-solving coalition should operate, and provides a template for participants to use in:
· defining the issue that they have come together to address

· setting out what factors must be considered when considering potential solutions

· deciding how their individual organizations/agencies can contribute to the effort.

This document does NOT offer pre-assembled lists of roles and responsibilities.  Research has demonstrated that such lists are often not useful in community partnerships because they do not reflect local needs or priorities; they also prevent participants from deciding what form their participation will take, and they alienate some participants who feel that co-operation is being extracted from them, rather than requested of them.
How do I use this document?
Before using this document, read the "Empowering Stroke Prevention: a Toolkit for Building Partnership with Communities" document.  It describes, in practical terms, what a self-help partnership is, and how it should work.  This document is for helping community stakeholders articulate why they have come together, how they intend the partnership to work, and under what agreed-upon conditions.
This document should not be brought forward until the group has met at least once, and had an opportunity to forge some of these agreements.  At that point, a session can be devoted to working through it and filling in the template portion, or one participant can fill it in based on the group's discussion, and distribute it to the others for feedback.
Partnership Template
Date:

**Enter the date here.**
Groups/Agencies/Individuals participating in this effort:
**List the participants here.  For each one, add a sentence describing who they are, who they serve and what they do.**

The issue that has created a need for a multi-participant, problem-solving, self-help approach:
**Write a brief, plain-language summary of the issue.**
Factors which complicate the effort to find effective solutions:

**List and describe any factors which are unique to this issue, this population, this community or this coalition, which must be considered when discussing possible strategies and activities.**
We plan to meet and problem-solve on the following basis:

**Describe the frequency of meetings.  Timelines and communication patterns for individual activities implemented as part of this partnership will be up to the parties carrying them out.**
This partnership has the following planned lifespan:

**Set a date on which the partnership terminates, or needs to be renewed for a further term.**
Our partnership is based on the following set of principles:
1. The issue named in this document involves specific and possibly unique challenges, requiring the co-operation of multiple agencies and/or groups.

2. The various interests involved all should ideally derive some extra benefit from acting together.

3. Participants in this partnership may be:

a. representatives of the group(s) affected by this issue, who can speak to the issue, propose approaches, and take a direct hand in implementing them

b. agencies/groups who have a vested interest in dealing with the issue at hand as part of their mission/mandate
c. agencies/groups who deal with allied or overlapping issues

d. agencies/groups/individuals who have particular resources of skill, experience, funding, networking, materials, facilities or other assets which can be offered for the problem-solving efforts, and/or in the implementation of the specific activities undertaken by individual participants in the group.

4. Each agency/group at the table is presumed to have its own agenda, own mandate, own abilities and own limitations.  Some groups are empowered to carry out specific activities; others may not be, but are able to make specific resources of skill, knowledge, funding, materials or facilities available for the efforts of the others.
5. Partners will have different roles.  Some will implement solutions, some will provide material support, some will provide information and/or skill resources, and some will provide a combination.

6. Partners agree to commit themselves to the effort to address the issue named in this document.  The form of their participation is for them to decide.
7. The lifespan of this agreement is also up to its participants.  Some issues require only a short-term collaboration; some require the forming of more permanent partnerships.  Participants recognize that durable partnerships take time to develop, and change as they mature.

8. Participants agree to seek the input of community representatives when deciding what that community needs and how it should best be delivered.
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